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NnoaroToBKA U PEAJIUSALNA
CUTOVER-IJIAHA B NPOEKTAX SAP

Mactep-knacc CtenaHosa Omutpus KOpbeBuya
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MnaH nepexoga (Cutover Plan)

nocnefoBaTe/IbHOCTb TEXHUYECKUX M BU3HEC onepaLmii AN BbINONHEHUA
B Leneson ERP-cucteme, ansa ee NoAroToBKM K NPUMEHEHMIO B peXXUMe
NPOMbILLIEHHOM 3KCMyaTauum

nepuoz Korga KOMNaHUA He OKasblBAEeT YC/IYT KANEeHTaM, B TeYeHUE KOTOPOro
BbIMONHAETCA 3aBepLUatoLLas NOAFOTOBKa LieneBol ERP-cuctembl v murpupytotca
HeobxoauMmble AaHHble A1A BO306HOBNEHUA paboTbl NpeAnpUATUA

Mepsble akTMBHOCTM (Ramp up)

onepaumu s BbinosHeHus uenesoi ERP-cucteme B nepmos
BOCCTaHOB/IEHUA PabOTbl KOMMAHMM NOC/E OCTAHOBKM




TeXHMYECKasa NOAroTOBKa Lienesoi ERP-cucTembl 415 ee npumMeHeHus
B peXXMMe peanbHOro BpemeHmu

Mwurpauma gaHHbIX

npoLecc nepeHoca MHGOPMaLLMK U3 OLHON NPUKIALHON CUCTEMbI B APYrYIO,
ANA ee NocneayoLLero UCnonb3oBaHNA

nocnenoBaTelbHOCTb BU3HEC-334a4 Mo paboTe ¢ NOCTaBLLMKAMU, KIMEHTAMU U
NPOYMMU 3aMHTEPEeCOBaHHbIMM CTOPOHAMM, A1 obecrneyeHus cTapTa
dYHKLMOHMpOBaHMA NpeanpuaTus B HoBol ERP-cucteme




1. NoaroTtoBKa
npoekTa

7] Bbi6op KoHLENLUMM peanu3aumm npoekTa
[T Onpepenenue npepsapuTensHoro obbema npoexTa
7] ®opmuposanue nnava-rpaduka
[T Awanus Tpe6osaHmii
[7] NpoektnpoBaHue 1 yTBepKAEHHUE peleHnit
[T ®opmuposaHme cnvcka 4opaboTOK cUcTEMbI
[ Hacrpoiika 1 fopaboTKa cucTembl
7] CuctemHoe 1 MHTerpaUMoHHOe TecTUpOBaHMe
[ DoxkymeHTupoBaHue cucTembi

. Moarotoska cueHap1es NpUemMoYHOro TeCTMpoBaHUA

03 - onbiTHa sKCAyaTaLMA [ ] O6yuyeHne KOHeuHbIX Nonb3oBaTesn el

[ ] NaeHTUdMKaLMA TECTOBBIX AaHHbIX
OM3 — oNbITHO-NPOMBbILNEHHAA IKCNyaTaL A
[ Npuemouroe Tectuposarne
M3 — npombiWwneHHan aKcnayaTauma

[ Peructpauma u yctpareHme gedektos

[7] Texwuueckas noarotoska cuctembi
[T Murpauma npoayKTMBHBIX AaHHBIX
7] O6HoBnenne pokymeHTaLm

71 Nepegaua 8 noaaepxky



