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2.1. OrmasJiieHue

13.09.2020

= TunoBbie dTarbl BHEAPEHUS CUCTEM

= )KU3HEeHHBIN UK CUCTEMEI

= )KM3HEHHBIN LUKJI IIPOEKTA BHEAPEHUS CHUCTEMBI
= MeTo10JIOTUY BHEAPEHUS CUCTEM

" TUnoBBIC ATANbl BHEAPEHUS CUCTEM

= CoImocTaBjIeHHE ATAIIOB

Bce npaga 3amumiensr © 2020. Odunnaneueiii caiit JImutpust Crenanona
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2.2. JKN3HEHHBIN ITUKJI CUCTEMBI

13.09.2020

4. [MpomblLwNeHHan 5. MNpekpaweHne
1. 3ambicen 2. InzanH 3. N3roToBneHne . SERES
aKCnayatauma npumeHeHuA
[ Waen [T Ananus [ Hacrpoitka [7] O6yuenne [7] 3asepuenne paboTsl
[T Uenbusangaum [T KoHuenuus [ Paspabotka [T Bueapenue [T cnuncanue
[T Npeumyuiectsa [T Pewenme [7] Tectmposanue [T Conposoxaenne
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2.3. JKU3HEHHBIN [IUKJI POEKTA BHEJAPECHUS CUCTEMBI

1. MogrotoBKa 4. MNoaroToBKa
5.0M3/03 7.1
npoe - >-> ) Ona / 03 /

[ BbIBop KoHLENUMM peannsaumm npoeKTa

] Onpenenenue npeasapnTensHoro o6bema NPoeKTa
[ ®dopmwuposaHue nnaHa-rpapuka
[ Ananus Tpe6osaHuii
7] NpoekTupoBaHue 1 yTBepsKaeHWE peLeHwil
] dopmuposaHme cnncka AopaboToK cucTembl
[ Hacrpoitka u gopabotka cucTembl
7] CuctemHoe 1 MHTerpaLMoHHOe TecTUpOBaHMe

[ [okymeHTMpoBaHM1e cucTeMbl

"] NoaroToBKa clLeHap1es NPMEMOYHOro TeCTMPOBaHNA

03— ONbITHAA SKENAYTaLMA 7] O6yyeHne KoHeuHbIX Nonb30BaTEN el

[l MaeHTMdMKaLMA TeCTOBbIX AaHHbIX
OMM3 — onbITHO-NPOMbILLIEHHAA IKCNIyaTaLuma

] NpuemouHoe TecTnpoBaHme
M3 — NpOMbILLAEHHaA SKCNAYaTaLMA

7] Peructpauusa v yctpaHeHue aedekTos
[ TexHuueckas noaroToska cucTeMbl
[ Murpaumsa npoayKTMBHBIX aHHbIX

[l 06HoBNEHME AOKYMEHTaLMM

[ | MNepeaaya B noanepKKy
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2.4. CorocTaBJIeHUE KU3HEHHBIX IIUKIOB

1. MoaroToBKa 4. Moarotoska 5.0M3/03 HKM3HEHHbIN
npoekTa kOMn3 /03 LMKN NpoeKTa
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4. MpombilwieHHas 5. MNpekpauieHne *nsHeHHbIN
1. 3ambicen 2. AunzaiH 3. M3rotoBneHune i SEEGER

IKCnAayaTauma npumeHeHuna LUK CUCTEMDI
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2.5. MeTo10JI0ruM BHEAPEHUS CUCTEM

13.09.2020
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Dst 2.6. TumoBbIC dTanbl BHSAPCHUS CUCTEM (OT BEHI0PA)

1. MNogrotoBKa 4. MoproToBKa
5.0M3/03 7.M3
npoeKTa >-> ) ona / 03 /

[ Bblbop KOHLENUMM peann3aumm npoeKTa

] Onpesenenue npeasapnTenbHoro o6bema NpoeKTa
[ dopmuposaHnme nnaHa-rpaduka
[ Ananus Tpe6oBaHnii
7] MpoektpoBaHme v yTBepsKAEHNE peLLeH Wit
] ®opmuposaHme cnmcka 10paboTOK cuCTEMbI
"] Hacrpoiika 1 sopaboTka cucTembl

D CuctemHoe n WHTErpaunoHHOE TeCTUpOBaHNE

[l OokymeHTnposanue cuctemsl

[l NoaroTosKa cLeHapres NPUEMOYHOro TeCTUPOBAHUA

03— ONbiTHaA KCNYaTaLA [l 06yueHne KoHeuHbIx Nonb3oBaTeNel

[ MaenTnduKaLma TeCTOBbIX AaHHbIX
OM3 — oNbITHO-NPOMbILWNEHHAA 3KCNAyaTauma

] NpuemouHoe TecTuposaHue
M3 — NpOMbILLAEHHAsA SKCNAyaTaLus

7] Peructpaumsa v yctpaHenme aedektos
[ TexHnueckas nogroroska cucTeEMbI
[ Murpauma npoayKTMBHbIX AaHHbIX

[l O6HoBAEHME fOKYMEHTaLMN

[ | Mepenaya B NnoanepKKy
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2.7. Ilepexon Mexay dTalaMu

13.09.2020

1. MoaroToBKa
npoekTa

T D T ) N T

MOMEHT MPUHATUA peLLeHNs
0 nepexoae Ha ciedyowuii aTan

MNepexoanm Ha
cnepytoLmii atan?

Aa Het
HeT, o Tex Nop Noka He UCNPaBAeHo ...
[a, HO fONKHO BbITb UCMPABAEHO ...
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2.8. Otnnuue >tanos OI1D, OO0 u 115

13.09.2020

MonyyeHHble pe3ynbTaTbl OMNbITHOrO
03 TECTUPOBaHUA B Aa/ibHelLeM
HUTAE He MCNOAb3YIoTCA

MonyyeHHble pe3ynbTaTbl ONbITHOrO
ornas TECTMPOBaHMA UCNO/b3YIOTCA
B peasibHOM cucteme

N1 N

Mcnonb3oBaHWe cnCTEMbI
B peXunme NpPOAYKTUBHOM
aKcnyaTaumm
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2.9. JIeKOMIIO3ULIMS U Bapyalus 3TalloB

13.09.2020

1. NoaroToBKa 4. MopgrotoBKa

> TecTupoBaHue >

~~~

> Crabunusaumna I'I3>> MNepepava >
B NOAAEPMHKY

!

> MegaieHHbI i >> Yeenuierue >> 06ecnequMeH3>
3anyck Harpysku
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2.10. OcOOEHHOCTH BHEIPEHHUS «C HYJISD» U TUPAXKUPOBAHUS

—
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1. MoaroToBKa 4. NoproTosKa Mpoekt
- 7.n3 > e
_J
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2.11. IInnoTHBIA OPOEKT

13.09.2020

MNoTHbIN
NpoeKT
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Llenb nunoTtHoro
npoekTa AocTurHyta?
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Dsr

2.12. TunoBsie 3Tansl BHeApeHU cucTteM (PMBOK)

1. UHnumanusauma 2. MnaHupoBaHue 3. UcnonHeHune 4. KoHTponb 5. YnpasneHue 6. 3aKpbiTHe

13.09.2020

[ AsTtopwusauma npoekTa

[] Onpeaenenune npeasapuTtensHOro obbema cogepKaHua
[7] dopmuposaHue nnaHa ynpasneHna NpoeKkTom
[ NnannpoBsaHue uHTerpauum; pecypcos, coaepaHuns, CPOKOB 1 B1oaKeTa; 3aMHTePeCcOBaHHbIX CTOPOH M KOMMYHMKaLIMIA; Ka4ecTBa, PUCKOB 1 NOCTaBOK
[7] PykoBoACTBO M ynpasneHue MCNoNHEHEM
[7] MonuTopuHr 1 KOoHTPONbL paboT

[ YnpaBsneHue oTknoHeHUAMM

[T 3aKpbiTe NPoOeKTOB 1 KOHTPaKTOB

Bce npaga 3amumenst © 2020. Opunmansusiii caidt Amutpus CrenaHosa
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2.13. ComocrasJiieHHE ATAIIOB

1. MoaroToBKa 4. MNoprotosKa KU3HEHHbIV
npoekKTa K OM3 /03 5.0M3/03 7.3 UMKA NpoeKTa
(oT BEHAOPA)
N
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| NoN
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KuU3HeHHbIM
1. NHnupnanusauma 2. MnaHupoBaHue 3. UcnonHeHune 4. KoHTponb 5. YnpaeneHue 6. 3akpbiTne LMKA NpoeKTa
(PMBoK)
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