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[JIABA 6.

OTAIIbI BHEAPEHNW A

KOPITIOPATHUBHbBIX NTHO®OPMALIMOHHbLIX
CUCTEM
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6.0. OmassieHue

17.12.2023

" JKW3HEHHBIN UKJI IPOEKTA BHEAPEHUS
" MeTo10JIOTUHA BHEAPEHUS CUCTEM

= [lepexoa MEXIy dTarnamMmu

= Bapuaius 3TanoB

" [ InIOTHBIN IPOEKT

Bcee npasa 3amumiensr © 2023. Odunnanehelii caift JImutpust Crenanosa
https://stepanovd.com/training/15-lifecycle



Dsy 0.1. J)KuzHeHHbIN LUK MPOEKTa BHEAPEHUS CHUCTEMBI

7. Tunepnogaepka
1. MogroTosKa 4. Peanusaumsa 5. TectupoBaHue NPOMbILLIEHHOM
3KcnyaTauum

[ Bblbop KoHUENLMM peannsaumm npoeKkTa

[ Onpegenenue npegsaputensHoro o6bema npoekTa
[ dopmuposaHue nnaHa-rpadmka
[ Ananus TpebosaHuit
[ dopmuposaHme cnncka aopaboToK cUCTEMBI
[ MpoekTuposaHue 1 yTeepxaeHune peweHnuit
"] HacTpoiika 1 gopaboTka cucTembl
[ ®yHKuMOHaNbHOE TecTUpoBaHMe
[ [okymeHTMpoBaHMe cucTembl

[ MogroToeka cueHapues TecTUpoBaHMa

[ WuTerpaumonHoe TecTMpoBaHme

| MpuemouHoe TectupoBaHme
[]  06yueHue KoHeuHbIX NoNb3OBaTeNEl
[ TexHuueckas noaroTosKa cucTembl

[ Murpauma npoayKTUBHBIX aHHbIX

[| 06HoBneHMe aokymeHTaLMM

[ Nepenaua B NpoMmbilNEHHYIO SKCMAYaTaLMIO

Bce npaga 3amumenst © 2023. Opunmanbubiii caidt mutpus CrenaHosa
17.12.2023 . .
https://stepanovd.com/training/15-lifecycle



0.2. MeTo10JI0ruM BHEAPEHUS CUCTEM

17.12.2023

Bce npasa 3amumensr © 2023. Odunumanbaerii caitt Imutpust Crenanosa
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0.3. Ilepexoa Mexay ATarnaMu

7. [unepnoaaepKka
1. NoaroTosKa O Q Q 4. Peanusauma O 5. TectupoBaHue O Q NPOMbILLEHHOW O
aKcnayaTaumm

MOMEHT NPUHATUA peLleHnn
0 nepexofe Ha cieayowWwuin atan

MNepexognm Ha
cnepyowwmi aTan?

Oa Het
HeT, 0o Tex Nnop NoKa He UCNpPaBAEHO ...
[a, HO AONKHO BbITb UCNPAB/EHO ...

Bce npaga 3amumenst © 2023. Opunmanbubiii caidt mutpus CrenaHosa

L7.12.2023 https://stepanovd.com/training/15-lifecycle



0.4. JIekoMIIO3uLIMS U BapHUalus IPOECKTOB

1. MoarotoBkKa

/. fTnnepnoaaepxka
NPOMbILNEHHOW
3KCnyaTauum

>- 4. Peanunsauusa 5. TectupoBaHue

6. lMnepnoaaeprkka
4. OnbITHaA P -
1. MoarotoBka 3. Peanuzaymsa NPOMbILLIIEHHOWN
aKcnayartauua
3KcnayaTaumm
6. OnbITHO-
1. NMoaroToBKa 3. Peannsauma 4. TectupoBaHue NPOMbILL/IEHHAA
3KcnyaTaumna

17.12.2023

Bce npaga 3amumenst © 2023. Opunmanbubiii caidt mutpus CrenaHosa
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MpoeKTbl BHEAPEHUA «C HYNAY,
TUPaKUPOBAHWA

MUNOTHbIE NPOEKTHI
(uepes BHeApeHWe «C HyNA»)



6.5. [IMIOTHBIA POEKT

MNoTHBIN NPOEKT,
yepes BHeapeHne «C Hynsa»

Llenb nunoTHoro
npoekTa AoCTUrHyTa?

TupaxnpoBaHue

‘ TupaxunpoBaHue

' TupaxunpoBaHue

Bce npaga 3amumenst © 2023. Opunmanbubiii caidt mutpus CrenaHosa

17.12.2023 https://stepanovd.com/training/15-lifecycle



Dsr

06.6. DTanbl BHeApeHUs cuctem cornacHo PMBoOK

17.12.2023

1. UHnumanusauma 2. MnaHupoBaHue 3. UcnonHeHune 4. KoHTponb 5. YnpasneHue 6. 3aKpbiTHe

[ AsTtopwusauma npoekTa

[] Onpeaenenune npeasapuTtensHOro obbema cogepKaHua

[7] dopmuposaHue nnaHa ynpasneHna NpoeKkTom
[ NnannposaHmre MHTErpaLmMm; pecypcos, COAEpaHNa, COOKOB U BI0AXeTa; 3aUHTEPECOBaHHbIX CTOPOH M KOMMYHMKaLWMIA; KauecTBa, PUCKOB M NOCTaBOK
[7] PykoBoACTBO M ynpasneHue MCNoNHEHEM
[7] MonuTopuHr 1 KOoHTPONbL paboT

[ YnpaBsneHue oTknoHeHUAMM

[T 3aKpbiTe NPoOeKTOB 1 KOHTPaKTOB

Bce npaga 3amumenst © 2023. Opunmanbubiii caidt mutpus CrenaHosa
https://stepanovd.com/training/15-lifecycle



